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Introduction

Welcome to The journey to 2021, setting our 
strategic direction in the next four years. 

Created in consultation with our members and 
other stakeholders and informed by two years of 
evidence led research, this marks the beginning of 
an exciting time for Arts Students’ Union (Arts SU). 
Over the period of our last strategic plan (2012 
- 2016) we have worked hard to lay a foundation 
that can deliver an ambitious future ahead. 

We have reinvention our look and feel, changing 
our name from Students’ Union at the University 
of the Arts London (SUARTS) to Arts Students’ 
Union, signalling our commitment to being 
a Union grounded in the artistic and creative 
ambitious of our students. We have ensured that 
we are financially sustainable and led the student 
union movement in our work around creative 
opportunities and campaigning.

Over the last two years, we have worked hard 
to understand our members, our colleges and 
University, as well as the communities we 
inhabit and impact upon. We have continually 
spoken to our members ensuring that we get an 
understanding of who they are, their experiences 
at UAL and what they expect and need from their 
students’ union. 

We have spoken to the University about how we 
can make a positive impact on the University 

community and we have spoken to national 
student and third sector organisations to see how 
we can make an impact nationally. 

We are now ready to launch the next stage in our 
development with a plan that outlines our main 
areas of activity, strategic goals and the impact 
we want to have on our students, at University 
and the community around us by 2021. This is 
our commitment to students and stakeholders at 
UAL, that this is your Union and we can only go 
from good to great when work in partnership with 
members. 

Leah Kahn,
Chair of Arts Students’ Union Trustee Board

       activities@su.arts.ac.uk
       @leahskahn
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Our vision is to be a creative union for creative 
students.

Our mission is to create and maintain a 
community where students can build and 
enhance their time at UAL into a transformational 
experience.

At the heart of everything we do are our values. 
We are proud of our values, they give us our 
identity, guide how we make decisions and how 
we conduct ourselves in a way that is unique to 
the Arts SU.

We are member-led. We exist for the benefit 
of our members and work in their interest. Our 
work must be led by our members. This means, 
we ensure that the diversity of student voices at 
the University of the Arts London are at the heart 
of our decision making processes, campaigns, 
services and activities  

We are daring. How we do things is just as 
important as what we do. University is a space for 
growth, for experimenting, for developing. As an 
organisation, we are committed to developing new 
ideas which push boundaries and are outside of 
the ‘normal’ ways of working.

We are collaborative. We are at our best when we 
work together. As an organization we are open 
to change and challenging our way of thinking. 
We are continually learning, talking and sharing 
information with our students and stakeholders to 
ensure that we are making the best decisions and 
offering the best services for our members.

We are supportive. We know that studying at 
University can be a tough time, but it can also be 
life changing. As an organisation, we believe in the 
principles of social justice. This means that we are 
committed to students having equality of access 
and participation in our services. 

We are also committed to the principles of equity, 
recognising our members need different levels of 
support and empowerment as they navigate their 
time at University.

Our Vision, Mission and Values
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Our Plan to 2021

Our Vision:

To create to be a creative union for creative students.

Our Mission:

To build a community where students can shape their time at UAL into 
a transformational experience. 

Our Values:

At the heart of everything we do are our values. We are proud of our values, they give us our identity, 
guide how we make decisions and how we conduct ourselves in a way that is unique to the Arts SU.

We are member-led | We are daring | We are collobrative | We are supportive

Our Strategy:

We will offer creative 
opportunities which 
are out of the box and 
of the classroom.

We will be a Union 
which listens and 
acts, ensuring that we 
are a positive agent 
for change in our 
colleges, University 
and community.

We will be a supportive 
environment which 
provides networked 
communities and 
enables students to 
succeed during their 
time at UAL.

We will work with UAL 
to ensure education 
is accessible  for and 
reflective of students 
at UAL.
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1.     We will offer opportunities which are out of 
the box and of the classroom.
We believe that the Union could and should be 
the place where the next generation of creative 
professionals emerge, thus shaping the cultural 
capital of the country. We are committed to 
supporting students in finding passions outside 
of the normal curriculum, allowing space and time 
for growth and development.

Where do we want to be by 2021?
1.1.   Showcasing students at UAL and focusing 
on non-traditional art forms and subjects, we will 
have a comprehensive and nationally recognised 
program of events and exhibitions.
1.2.    Our connections with creative industries 
will support our commitment to offering students 
creative opportunities which are out of the box 
and out of the classroom.
1.3.   Our flagship creative development programs 
will provides skills development for creative 
entrepreneurs and will be an effective vehicle for 
selling students work.
1.4.   Our student societies, sport clubs and 
volunteering communities will empower students 
to develop their own opportunities and allow the 
continued development of transferable skills. 

2.     We will be a Union which listens and acts, 
ensuring that we are a positive agent for change 
in our colleges, University and community.
We recognise that University is often where 
students develop their political education; 
discovering passions and how to make a 
difference to the communities that they 
inhabit. Arts SU is testament to this, with a rich 
campaigning history recognised across the 
country. We want to make sure we are harnessing 
the passions of our students and delivering 
lasting, positive change.

Where do we want to be by 2021?
2.1.   We will be evidence led, using research and 
our unparalleled knowledge of the whole student 
body to drive positive change for students.
2.2.   Our support for student and political 
activism will equip students with the skills and 
information they need to be the next generation of 
community leaders.
2.3.   Students are at the heart of, and adding 
value to academic and non-academic decision 
making at UAL.
2.4.   The entire UAL community will be clear on 
the impact and value of Arts SU.
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3.    We will be a supportive environment which 
provides networked communities and enables 
students to succeed during their time at UAL.
Pressure on students is currently at 
unprecedented levels. Recent research into the 
mental health has found that students face a 
number of pressures throughout their university 
career including pressure to succeed, moving 
to a new city, pressure to find a career, financial 
problems, health problems and isolation. All of 
these in turn can have an impact on a student’s 
mental and physical health and ultimately their 
ability to succeed in their course. This is further 
compounded for students from a liberation 
background who face societal barriers and 
international students who face additional cultural 
barriers. We are committed to supporting students 
in all facets of the student experience to ensure 
that they are able to reach their fullest potential.

Where do we want to be by 2021:
3.1.   Our societies, sports clubs and volunteering 
communities will be centres of excellence in 
inclusivity and diversity and will be led by students, 
ensuring no student feel isolated when they are at 
UAL.
3.2.   Our advice service will be a centre of 
excellence, working closely with UAL and the 
colleges, delivering proactive student support and 
information on issues of academia, mental health 
and housing.
3.3.   Our partnerships with external organisations, 
will allow students to access a network of support 
and information during their time at UAL.

3.    We will work with UAL to ensure education is 
accessible  for and reflective of students at UAL.
Higher Education in the UK is changing. 
The introduction of the Teaching Excellence 
Framework and changes in the National Student 
Survey has prompted conversations about what 
students learn, where they learn and how they 
learn. With our commitment to the ‘advancement 
of education of students at the University of the 
Arts London’, we are committed to being at the 
forefront of those conversations with the colleges 
and UAL and nationally, advocating for our 
students and ensuring that changes are in the best 
interests of students who are also co-creating 
their education.

Where do we want to be by 2021:
4.1.   Arts SU’s student academic representation 
structures will be the recognised voice of 
students’ academic needs and co-producers in 
their education.
4.2.   By working in partnership with the colleges 
and UAL, we will have reviewed what students, 
where they learn and how the learn so that UAL 
has a diversified curriculum which is reflective 
of the diversity of students at UAL and their 
backgrounds.
4.3.   Academic and support staff of UAL will 
be consistently working with the Arts SU to co-
develop solutions to challenges and submitting 
policy proposals to colleges and UAL committees.
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Our Strategic Enablers
Successful pursuit of our strategy will be underpinned by our commitment to being a high quality 
organisation. This will be led by six strategic enablers which will be developed into supporting strategies. 
These are: 

Our Partnerships 
We will work in partnership with students, the 
colleges, the University, the local community and 
other necessary organisations across all area of 
work for the benefit of our members.

Our Governance 
We will ensure that our governance is fit for 
purpose, we are financially sustainable and 
delivers a high quality, consistent and responsive 
organisation. 

Our People 
We will attract, develop and retain the talented and 
innovative workforce that a modern student union 
requires. 

Our Democracy 
We will ensure that our decisions, outputs and 
impacts are student focused and member led.

Our Communication 
We will ensure that our communication channels 
are fit for purpose, ensuring that there is a vibrant 
two way communication stream between the 
Union and its stakeholders.

Our Environment 
We will use our physical premises and our digital 
platforms to reform the way we work and connect 
with our members. 

Our Commercial Services
We will ensure that our commercial services are 
fit for purpose, financially sustainable and offering 
the services our members need. 
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